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                    Situational Leadership  
 
This is based on Management of Organizational Behavior, Hersey, Blanchard, Johnson 
 
 

Assessing Readiness 
You can assess the readiness of a person, team or organization to function in relationship to the 
unit's competence and commitment. 
 
 

Style 3 - Able but unwilling or 
Insecure 
 
Indicators: 
§ Has demonstrated knowledge and ability 
§ Appears hesitant to finish or take next 

step 
§ Seems scared, overwhelmed, confused 
§ Seems reluctant to perform alone 
§ Solicits feedback frequently  

 

 Style 2 -  Unable but Willing or 
Confident 
 
Indicators: 
§ Anxious or excited 
§ Interested & responsive 
§ Demonstrating moderate ability 
§ Receptive to input 
§ Attentive 
§ Enthusiastic 
§ New task, no experience 

 
 
 

 
 
 
 

  

Style 4 - Able & Willing or Confident 
 
Indicators: 
§ Keeps boss informed of task progress 
§ Can operate autonomously 
§ Is results oriented 
§ Shares both good and bad news 
§ Makes effective decisions regarding task 
§ Performs to high standards 
§ Is aware of expertise 

 
 
 

 Style 1 - Unable & Unwilling or 
Insecure 
 
Indicators: 
§ Not performing task to acceptable level 
§ Being intimidated by task 
§ Being unclear about instructions 
§ Procrastinating 
§ Not finishing tasks 
§ Asking questions about task 
§ Avoiding task  
§ Being defensive or uncomfortable 
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Leadership Style 
The assumption of the theory is that if you fit your leadership style to the level of readiness you 
will get better results. 
 
 

Style 3 - Involve the team in setting its 
direction and how to get there. Leader is an 
active participant in the team. The 
communication is among the team members. 
 
Helps: Participates, encourages ideas and 
action, supports risk taking, actively listens, 
praises good work 
 
Doesn't Help: Patronize, placate, pacify 
 
 
 

 Style 2 - Clarify what the direction is, who is 
responsible for what; give & take; decisions are 
explained; leader is the "hub". 
 
Helps: Makes and explain decisions, persuade & 
sell, two-way communication, explores with team 
to clarify abilities, reinforces small improvements  
 
Doesn't Help: Manipulate, preach, defend 

 
 
 
 

  

Style 4 - Empowering the team to self-
manage itself. Within the overall 
organizational vision/plan, the team sets its 
goals, manages the task and its relationships. 
Leader facilitates as needed; connects team 
to the larger organization.  
 
Helps: Delegating tasks, paying attention to 
the team and its work with only selective 
interventions, focus on and help team 
connect with the big picture/strategic issues, 
be available, reinforce results, etc. 
 
Doesn't Help: Abandoning, dumping, 
avoiding, withdrawing 
 

 Style 1 - Define & Tell team what is to be 
done and how it will be done. Mostly one-way 
communication 
 
Helps: Providing specific direction about the 
details of the task; make the decisions, provide 
close supervision and accountability, give 
directions step-by-step, keep it simple, mostly one 
way communications 
 
Doesn't Help: Attacking, demeaning, 
demanding 

 
 
 
People Development 
The assumption is that you will most effectively develop people's commitment and competence by 
fitting you leadership style to the level of readiness. It doesn't empower or develop people by 
giving them more or less responsibility than they are ready to manage. It is a more likely to 
produce frustration and discouragement. 


